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Thereisalot of talk in the Public Service aboutleadership. We say we need it. The question we
don®ask, however, is QVho is responsble for leadership?Moreover, if we stop and reflect, we
recognize tha |eaders don®lead withoutthe commitment of those who follow, and that
uncommitted followers can destroy any leader no matter how talented or sincere. Leadership can
be a solutionto many problems, butit isa solution only if we are committed to a different future
and take responsbility as leaders and learn to empower those we follow.

Thekey to thisidea beng more than rhetoric isin undestanding that respongbility is abouthow
we relate to the circumstances and is not ajudgment of whois to blame for the circumstances.
Respongbility is aboutownership of theway things are: it isa state of being-in-theworld. No
onecan |egislate responsbility or any other human qudity E butresponsbility can belearned
and it can be coached andit can bethefoundaion for building a culture of leadership in which
all of ussharein creatingthefuture.

From the point of view suggested in the CCMD course GCoaching for Breakthroughsand
CommitmentQ responsbility is adeclaration of Qvho oneisOin asituaion. Theword literally
means @espons-abilityd. thefreedomto act. When we take a stand, we bring ourselves forth
as committed in amanne tha is not subordinae to the circumstances or the conventiond
wisdomof what is andis notpossible. For example, if we say Orhisis my county, my
govenment, my organization, my circumstances and my issuesQ) then we mightalso say that Q
am responsbleOfor everythingin my environmentN not as an admission of wrongdong or
having created theissue butas a declaration tha opensa possibility of choice and action. If we
aren®responsble individudly, then there is no possibility beyond continuing to copewith
circumstances tha are bigge than we are, pray for better times and do wha we can to survive.

Whaever the future, we can safely assumethat it will bethe produd of actiontaken

todayEr ight now. Thisideatha thefutureis a produd of action seems obviouswhether we are
spesking of making a date for coffee with afriend, planning an individud (3 career or creating
changein the Public Service. What isless obviousistha all of usare acting to the best of our
ability based on theway we observe our circumstances, and our obervationsare a fundion of
our historical stories of howtheworld works and what we bdieve to bepossible. In other words
our actionsare normally respongs to our explandionsand judificationsfor wha has happened
in the past. We assume that Ghe systemGis more or less cast in stoneand, therefore, we normally
commit only to wha wethink isreasonable and feasible. Actionsbased on this view however,
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will aways lead to more of the same based on the past and reinforce the cultural and
circumstantial statusquo. Perhgpsthisis wha George Bernard Shaw had in mind when hesaid:

“Reasonable people adapt themselves to the circumstances.
Unreasonable people adapt the circumstances to themselves.
Progress (leadership) depends upon unreasonable people.”

Wha if we were committed to beng unreasonable? What if we stopped blaming the system, or
the politiciansor the media or our workloadsfor whaever we consder negaive in our current
stuaion?Wha if we trangormed theidea of leadership from beng a solutionto a problem to
being an expression of each individud® responsbility for creating the future? What if our
actionswere based on our commitment to and responsbility for a future worth havingEa vision
of service to Canadiansthroughmutud respect, straighttalk, full and open coopeation, anda
culture in which we valueindividud differences?

To have these Qvhat ifsGbecome vhy notsOwill require we take different actionsthan we might
ordinarily take and chdlengesome of our mog basic assumptionsaboutthe nature of our
@ealityO If we accept the premise that our actionsare aready correlated to the past, then it
followsthat to have adifferent future, we will require action tha is a correlate of the future we
are committed to creating. Our leaders need to stand for this possibilityN notfor reasonableness
and notfor excuses of why it is hard to achieve our dreams in the current circumstances.

Becoming aleader and being responsble beginsby accepting tha whaever we consder to be
@eal O's aways and orly an interpretation. For example, in arecent speech, the Clerk of the Privy
Coundl chdlenged all of usto create aworkplace tha was more @penCto human vaues and
creativity. This can be heard cynicaly as aredity in which heis merely @heerleadingCor it can
be heard as aredlity in which heis calling for new forms of expression, new convasationsabout
who we are and new action congstent with what we say we want. The questionisn®what is
QedlityQit iswha interpretation of reality are we committed to and, given that interpretation,
what actionsare we taking?

Another notion we should chdlengeis tha oneneeds postion, authority or control to have
power and to make a difference. In our history, we have seen countess examples of individuds
such as Mahama Gandhi, Martin Luther King and Pierre Trudeau or groupslike Amnesty
Internationd and Greenpeace taking a stand for what they conddered to beright While many
might not agree with everything they espoused and sometimes they have had to pay a price, even
thar lives for what they stoodfor, they also shifted thelarger convesationsand interpretations
for therest of usand created anew reality based on a concern for thewell-being of thewhole
sodety and future generations These acts are always unreasonable: they always go agang the
prevailing wisdom and even sometimes agang common sen<e. Y et these are themog powerful
acts of leadership imaginable: they are acts of individud human beingsbengresponsble for
thar situaion and moving forward from a degp sense of trud for ther vision, other human
beingsand awillingness to risk what is necessary to make a difference.

We can also chdlengetheideathat leaders are special people with some innae capecity that
allows them to become leades. A more powerful ideaistha leaders are ordinary people who
make extraordinary commitments. In addition, leadership doesn®hagppen insgdean individud,
butin the context of relationshipsand in the coordination of actionsand practicesin a
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community. In thissensg, itisasoda phenomenon tha is as much aprodud of those who
follow as of thosee who are recognized and acknowedged as leaders.

In condusion, we should congantly remind ourselves that the future doesn®hagppen @ut thered
and the future isn®a problem to be solved or a @ixedCredlity waiting for usto arrive. Thefuture
isaways apossibility, and when it arrives it will dways beafundion of our individud and
collective actionsEt oday. Whether we are waiting for a great leader, aspiringto being leaders
ourselves or smply seeing leadership as missing in our current circumstances, our choiceis
whethe we paticipae and berespongble for bringing leadership into existence or whether we
wait and watch and assume tha someoneelse isresponsble. If we choo® notto beresponsble,
then we are powerless and may end up with afuture we do notwant. On the other hand, if we
can berespongble and paticipate in creating thefuture then, as Mahama Gandhi said, we are
(peing the changewe wish to seeCE. We are being responsble for leadership and working
togeher to trandorm our difficult circumstances into the raw material with which to create a
future worthy of who we are and what we stand for.
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